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About Us
Arulagam is a non-profit organisation based in Tamil Nadu,
actively engaged in the conservation of the fauna, flora and
ecosystem. Arulagam was founded in the memory and
honour of our friend Mr. Arul Moli in 2002, after his demise.
Our work is deeply inspired by the life of Mr. Arul Moli, an
ardent nature lover and poet who believed in the importance
and the immediate need for the conservation of the flora and
fauna.  We at Arulagam believe that every organization,
from the smallest to the largest, has its own significance and
they are dependent on each other for sustenance.

VISION
To create an environmentally conscious society that protects
the flora and fauna for the benefit of nature and future
generations.

MISSION
Conservation of nature with people’s active participation
through field-based action, research, education and advocacy
efforts to ensure sustainable development.



SUSTAINABLE
DEVELOPMENT GOALS 


Arulagam is an organisation that puts all efforts towards the well-
being of society and nature. We believe that every living being on the
planet has equal rights. The United Nations General Assembly
established the Sustainable Development Goals in 2015 with the
intention of achieving them by 2023. We also adhere to the following
goals in order to guarantee a sustainable future for all living beings:

Arulagam has motivated Farmers Producers
Organization (FPO) and provided training on how to
convert locally available materials to value added
products. We do promote sustainable farming through
trainings.
Evening coaching programmes for tribal children are
held during the COVID epidemic to promote life skills
education and personality development

Through our nursery and outreach activities we are
able to conserve and propagate 100+ indigenous tree
species;  Arulagam gives special attention to conserve
threatened vultures, Elvira rat, chameleon, hedgehog,
bat and Asian Elephant
We have partnered with like-minded organizations to
protect wildlife and preserve rare flora; encouraging
sustainable farming practices, and provide livelihood
opportunities for the needy people.



Our Projects
'Arulagam' is delighted to present its intended
and implemented project activities for the year
2020-21. 'Arulagam' implemented the need
based projects and adopted community driven
development approaches towards an integrated
development with a sustainable and sound
environment. Annual planning meeting
convened with the participation of the board of
directors, staff team and representatives of the
community.

Area covered
35 villages 
12 taluks
8 districts
2 States
2 tiger reserves

Beneficiaries
1800



Indian Chameleon

Madras Hedgehog

Promotion of Sustainable farming 

Vulture

Elvira Rat

Asian Elephant

Tribal Welfare

Nursery & Afforestation 

Species Conservation 

Other Activity



Highlights for the year
Local communities were enabled to act as
protectors: 11 New gramasabhas started in
The Nilgiris for claiming the Forest Rights
Act.

Farmers Producer organisation started by
partnering with Amirtaboomi
Women’s collective farm initiated Covid
relief materials were distributed worth
Rupees 1500 in 12 tribal hamlets. In total
790 families benefited.

Quick compensation process for cattle
depredation by carnivores was taken
forward in Mudumalai Tiger Reserve area
by joining hands with Mariamma Charitable
Trust.



For ensuring the improved availability of
safe food to vultures, an arrangement was
made with the ‘Gosala’. Interestingly a
juvenile Egyptian vulture visited the
carcass.

Pandemic and Wildlife
'Arulagam' utilised every challenge as a
positive action in the Pandemic situation.
Bats and ant eaters were targeted for the
cause of Covid19. ’Arulagam’, immediately
intervened and wrote a popular article and
also brought this issue to the director, Indian
Council of Medical and Research
(ICMR)in.
The importance of vulture species was
highlighted by writing an article, ‘ Vulture
and Corona’.

Tribal children education is ensured by the
functioning of 25 Tuition centres.



IPEN General Assembly
Mr.S.Bharathidasan, Secretary of 'Arulagam'
has been selected as General Assembly
member in International Pollutants
Elimination Network (IPEN)

'Arulagam' observed International Lead
Pollution Prevention Week (ILPPW) with
the support of the International Pollutants
Elimination Network (IPEN). Based on our
campaign we were able to achieve
following field level changes

A Conservation Action Plan was developed
for the threatened ``Madras Hedgehog” and
initiatives taken to establish a Community
Reserve. It is the first of its kind.



Ms.Innocent Divya, I.A.S., district
Collector, The Nilgiris district, directed the
government officials that the use of lead-
free paints would be included in the norms
while calling for Government tenders in this
district. Further she instructed the District
Engineer, Department of Environment, The
Nilgiris, to check all the retail paint shops to
ensure that only the permissible limit of
lead content in paints are in stock.



Nature’s most efficient scavengers are on the brim of extinction.
We have almost lost 99% of three vulture species in India.
According to the common concept, they are just scavenging birds
that feed on dead carcasses, but they are actually preventing the
spread of different pathogens and infectious organisms that thrive
on dead carcasses. It is well acknowledged that the painkiller
diclofenac is to blame for the decrease in numbers. It is a drug that
is used in veterinary treatment. The drug immediately affects the
vultures' kidneys when they feed on the carcasses of animals
treated with diclofenac, and they die of visceral gout. And vultures
are indirectly affected by poison bait and reduced food availability.

Where have the sanitary
workers gone?



Informative campaigns were conducted in places where vulture
populations were found. Campaigns are usually conducted on
occasions where local people gather. Hoardings depicting the
importance of protection of vultures were placed in tourist-
attracting areas like Kodanadu View Point and selfie with
vultures board is displayed at botanical garden of the Nilgiris.

Awareness programs to general
public

On and off we are getting feedback from the awareness board.
Yearly, 30 calls are received about the sighting of Vultures in
their vicinity.

Target audience

Cattle herders, pharmacists, and veterinarians are sensitised about
the dangers of veterinary drugs like diclofenac, aceclofenac,
flunixin, ketoprofen, and nimesulides.

Vulture Safe Zones are designated areas near vulture nesting and
reproduction sites. Local stakeholders sensitized about the
importance of vultures in our environment and how they help to
reduce the risk of diseases spreading from dead animal corpses. 
 People are taught how drugs like diclofenac can kill vultures
and reduce their population.  Results of the poison bait and
reduced food availability discussed with the targeted
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  To mark International Vulture
Awareness Day (IVAD), a wall
painting with slogan on Vulture
Conservation - "Vultures- Heroes of
the Ecosystem", was declared open
by Mr. L.C.S. Srikanth, Deputy
Director, MTR to the public at hte
Vazhaithottam check post, and told 

Celebration of International
Vulture Awareness Day

that area is the important breading area for vulture and hence the
awareness board was erected here to sensitize the people. A series of
webinars focused on the importance of vulture conservation were held
in both English and Tamil.

Restoring the habitat of vulture - Tree plantation 

In alliance with the 150th birthday of Mahatma Gandhi 150 Terminalia
arjuna trees were planted. These trees are natural habitat of vulture
where they used to nest. 

150 Terminalia arjuna trees were
planted to commemorate Mahatma
Gandhi's 150th birthday. Vultures
used to nest in these trees in their
natural habitat.



The events for Wildlife Week were held in accordance with
Mahatma Gandhi's clean India initiative.  A tree-planting
campaign was held on the Segur riverbanks in Mudumalai Tiger
Reserve on 2nd October. According to studies, there has been a
significant drop in the number of Terminalia arjuna trees due to a
variety of unknown factors. Volunteers from Government Arts
College, Udhagamandalam, planted many plants on the riverbed.
Mr. K. K. Kaushal, Additional Principal Chief Conservator of
Forests and Field Director, Mudumalai Tiger Reserve (MTR),
planted the first sapling in the presence of Mr. L.C.S. Srikanth,
MTR's Deputy Director, Mr. S. Murali, Segur Ranger, Dr. B.
Ramakrishnan, Assistant Professor, Government Arts College,
Udhagamandalam, and members of the 'Arulagam'.

Vulture and Corona
An article titled, ‘Vulture and corona’
was published by S. Bharthidasan,
Secretary of Arulagam. 
Please read further from Arulagam
website 
https://www.arulagam.org/publications/articles/149-korona-

noyt-torriyum-paru-kalukukalum



Vulture are birds surrounded by several myths. The scavenging
nature of Vulture is negatively portrayed. A selfie with a vulture
cutout was set up in Udagamandalam in order to erase the negative
image of the vulture. The portrait was exhibited by Ms. Nirmala
Vidyadharan, retired headmaster of Govt. high School, and the
tourists were motivated to take a selfie by replacing the vulture's
face with their own. This initiative drew a large number of tourists,
and the majority of them loved taking selfies. Sharing these selfies
on social media can help to reduce the stigma associated with
vulture behaviour, as well as develop a bond with the bird.

Selfie with Vulture

Photo



Elvira rat are creatures that can only be found in Tamil Nadu's
Eastern Ghats, and they are endangered rodent species. They are
members of the Muridae family. The Elvira rat is the only mammal
from Tamil Nadu state on the IUCN red list. Elvira rat is classified
as Critically Endangered mammal by the IUCN. They can be found
in both rocky and dry deciduous forests. 

Why Elvira Rat?

In 2022 ?, Arulagam collaborated with Dr. Brawin and his team to
undertake a field investigation at Yercadu. They used the survey to
look into Elvira Rat existence. The goal of this investigation at
Yercadu was to determine the number of Elvira rats in the area. A
total of 432 people were interviewed, and 156 mammals and 26 rocky
habitats were found. This activity is supported by Zoological Society
of London.



Life of the largest land mammal of the Asian continent is at stake.
Asian elephants are listed as Endangered species by the
International Union for Conservation of Nature. They are known for
being extremely sociable. Arulagam aspires to create a society in
which animals and humans may coexist peacefully, with all living
beings having equal access to soil, water, and land. Our goal is to
create an environment where humans and elephants can coexist. A
three-day workshop was held in Purulia, West Bengal, by Arulagam
and LIFE Trust -India. The program was held in partnership with
the West Bengal Forest Department from March 11 to 13, 2022. The
program was sponsored by Asian Elephant support.

Are the Tuskers safe?



Our goal was to dispel widespread misconceptions about elephant
behaviour and habitat among the general public. The common
people have a variety of beliefs that have developed over time. The
training taught them how to coexist with elephants without
damaging their habitat and helped them understand elephant
behaviour patterns. A total of 35 people from various villages
attended the workshop. These individuals can serve as messengers,
spreading the message of human-elephant coexistence.



The first Madras Hedgehogs were identified in 1851. Hedgehogs
are extremely unusual to see, with only a few sightings since
then. Arulagam intends to establish community reserves to
conserve Madras Hedgehogs. Arulagam is planning a survey to
determine the presence of hedgehogs in their natural habitat, as
well as educational programmes to encourage communities to
conserve their habitat and increase the number of hedgehogs. To
ensure the mission's success, an action plan is being developed. 

Conserving Madras Hedgehogs

Detailed reports may be read at
Arulagam website.

https://www.arulagam.org/images/Hedgehog%20conservation%20report.
pdf



  Deforestation had led to the loss of habitat for
several birds, insects and many animals.
Kumarguru College of Technology in
Coimbatore, with the assistance of Arulagam,
has established a nursery in honour of World
Environment Day, which was inaugurated by
Mr. Sankar Vanavarayar. The nursery intends to
grow 2 lakh saplings from 65 different plant
species. Arulagam aims to restore habitat for a
range of animals, such as birds, butterflies, and
bees, through such projects and collaborations.
It also promotes tree-planting culture and
fulfills the ambitions of tree-planting
enthusiasts.

Celebrating World Environment Day



  'Arulagam' noticed dead chameleons on the side of the road while
conducting field research for a vulture study. Our team conducted an
inquiry to determine the cause of such an unusual event..

Tale of incredible camouflagers

We realised that chameleons are
shrouded in a slew of mythology. The
locals believed that the chameleons
changed their colour by sucking blood.
They are considered venomous
creatures, and it is thought that their
bite can affect the colour of the victim's
body. A total of 400 villagers were
educated as a result of awareness
events held in two villages. The
participants are taught about the true
nature of chameleons, as well as their
capacity to change colours. The
villagers pledged to safeguard these
camouflagers at the end of the session.



  Our goal is to enrich the tribals in
achieving socioeconomic
independence. We associate with
district administration and implements
the Forest Rights Act of 2006. We
prioritise providing them with quality
education and economic development. 

Tribal development projects

Tribals in Nilgiri’s 

  To improve the lives of tribals,
'Arulagam' established 'GramaSabhas'
in four new locations (in addition to
the ten already established) in Gudalur
and Pandalur Taluks, two new
locations in Kotagiri, four new
locations in Coonoor, and one new
location in Ooty. These 'GramaSabhas'

Ten tuition centres in Gudalur, four in Coonoor, five in Kothagiri, and
six in Pandalur Taluk have been conducted to empower indigenous
tribes. 

can provide as a place for people to voice their issues and discover
answers to problems. For the tribes' economic development, self-help
groups are being formed.



Income generation and empowerment
of women in agriculture sector

Arulagam makes it possible for the women those who are working in
agriculture sector to live a dignified life. We train them how to turn
agricultural products into value-added goods.

Pickle-making training
Locally available ingredients such as mango, chilli and drumsticks are
transformed into pickles, powders, and other products. Two villages
are engaged in the process, and the women sell their product at a 50%
profit in their own and surrounding communities.

Millet preparation
Millets are used to make biscuits, cookies, ragi malt, and pappadum.
Local products are used to make organic products. These items have
the potential to earn them a happy living. Samraj Nagar now has
organic stores. Above activities are supported by the Thousand
Currents.



Relief efforts and public awareness
campaigns on Covid 19

During the second wave of the Covid pandemic, Arulagam partnered
with Amritabhoomi Center to carry out relief work. We provided 200
families with food packages and one-month rationing assistance. We
also distributed kitchen garden seed packets containing vegetable seeds
to promote the kitchen garden as a means of ensuring rural families'
self-sufficiency throughout the epidemic.



The amount of lead that can be used in paints is limited under the EPA
Act. The quantity of lead in paint is remains significant even after the
law came into force in November 2017. Toxics Link performed a
nationwide survey on lead-based paints. Unfortunately, the use of lead
in paints is more prevalent in Tamil Nadu. 'Arulagam' collaborated
with the International Pollutants Elimination Network (IPEN) to raise
public awareness about the negative consequences of excessive lead in
paint. The campaign began on October 28th and finished on October
31st, on Arul's Memorial Day. Local paint shops were inspected for
lead content paint under the orders of Ms. Innocent Divya, I.A.S., and
were compelled to remove highly lead concentrated paints contained
the lead content above the legal range. This activity is supported by the
IPEN. Please read the full report in our website.

Campaign against lead in paints



Arulagam has been working for the well-being of rare, endemic,
endangered and threatened species on the planet for the past twenty
years. We intend to increase our efforts next year and want to reach
out to people all around the South India with positive messages.
Every year, we hope to expand our family. We believe that by
combining our efforts, we will be able to live in a better world.

Conclusion











Home Rule Globally

Partners in colloborations

Disney Conservation Fund

Rufford Foundation

Cultural Survival

Asian Elephant Support

Thousand Currents

Centre for the Study of the Americas-CENSA

Rudolf Steiner Foundation Inc.,

Edward D Jones and Co.

Van Tien Hoven Foundation

The Zoological Society of London

Asoc Lurbide EL Camino DELA 

International Pollutants Elimination Network (IPEN)

Habitat Trust

Coodu Society

Swan Trust

Psyco Trust

Suguna Foundation

Shanthi Social Service Society

Care Earth Trust

Kumaraguru College of Technology



Receipts
Particular 

Income Cost
(₹)

Payments
Particular 

Expenditure
Particular 

(₹)

Grants from
doners 

1,44,94,134 Programme
expenses  

24,05,988

Donation 17,34,983 Nursery activity 11,69,912

Member's
subscription 

3,000 Administrative
expenses 

3,90,893

Bank interest 2,65,808 Capital expenses 53,010

Total 1,64,97,925 
 40,19,803

RECEIPTS AND PAYMENTS FOR 
THE YEAR 2020-21

 (Balance amount will be carried forward to ongoing project. Detailed audit
report can be availed by requesting, Auditor : John Peter Raj)

CONTACT US
Arulagam,

Poonthalir Nursery Garden,
Ellappalayam,

Coimbatore- 641697
mail: arulagamgreen@gmail.com
Contact Number : 0422-4346772

Mobile Number : 9843211772
https://www.arulagam.org/

https://www.instagram.com/arulagam/
https://twitter.com/arulagam1

https://www.facebook.com/Arulagamgreen/

Arulagam is registered Under Tamil Nadu Societies
Registration act 1975, Regn No; 156/02 ,

Regd u/s 12A, 80G of the IT Act;
Regd under FCRA to accept foreign donations


