
 

SAVE partners meeting 
9-10th March 2023 

Agenda overview (timings may be adjusted) 
 

Day 1: Thursday 9th March  
Time Agenda item Speaker 

09:00 Welcome address 
- Nepal welcome 
- SAVE chairman overview 
- Introductions 

 
Ishana Thapa 
Rhys Green 
All 

 
Session 1 

 
SAVE: Who we are and what is our vision                   Chair: Vinayagan Dharmarajah 

09:40 Reflection on SAVE and origins. How has it evolved? Chris Bowden 

09:50 Outlining SAVE: Vision, objectives and structure  Rhys Green / 
Mary Davies 

10:10 Breakout discussion – challenges. What are the biggest 
challenges and highest priorities for moving forward? 

Vinayagan 
Dharmarajah  
/ Jo Gilbert / All 

10:40 Break   

11:00 Breakout discussion – solutions. What does each country 
programme need from others in the room to be successful? What 
does the SAVE partnership need from those in the room to be 
successful?  What does success look like? 

Vinayagan 
Dharmarajah  
/ Jo Gilbert / All 

11:30 Feedback plenary   

12:00 Lunch   

13:00 SAVE Blueprint summary 
Updated Blueprint format: Is it helping? Is it working? Plans for 
way forward. Link to MsAP. 

Mary Davies 

 
Session 2 

 
Policy and Advocacy                                                                       Chair: Abhishek Ghoshal 

13:20 How to increase awareness of the issues and the solution. Who 
are the audiences? How to engage? What are the messages?     
- Progressing vet drug bans and enforcement.                                                                                                            
- Influencing vets  
- Role of pharmaceutical industry 

Bharathidasan S, 
Sarowar Alam,  
Jamshed 
Chaudhry, Percy 
Avari 

  Discussion/workshop – include discussion on country level policy  All 

  
Session 3 

 
Fundraising and communications                                                       Chair: Sarowar Alam  

14:20 Funding needs and funding opportunities  
Priority projects of each partner - how can SAVE help. SAVE 
sustainability.  

Ishtiaq Ahmad / 
Chris Bowden 



16:00 Break   

Session 4 Pre-dinner: Technical session                                                               Chair: John Mallord 

 17:00 To cover: 
- Pharmacy survey results.               
- Priorities for safety testing  
- Cow liver sampling and analysis 

  

 

Day 2: Friday 10th March 
Session 4 
cont. 

 
Technical session                                                                                    Chair: John Mallord 

09:00 Monitoring overview Status of populations and which countries 
have stable/ increasing populations. Methodology - inc. 
discussion on counting nests 

All countries - 
summary 

10:20 Break   

10:40 Vulture tagging and tracking Exploring what is needed for the 
whole package of tagging work. 

Ankit Joshi 

  Discussion workshop    

12:00 Lunch   

Session 4 
cont. 

                                                                                                                      
                                                                                                                     Chair: Chris Bowden 

13:00 The future of captive populations Setting the principles of 
captive population management and long-term sustainability 

Rhys Green 

  Release methodology and progress  
Nepal summary: what are the lessons learnt 

Ankit Joshi 

  Discussion and plans for next steps All 

 
Session 5 

 
Working together                                                                                          Chair: Jake Zarins 

14:00 Transboundary vulture conservation How we work together as a 
region 

Sarowar Alam, 
Ankit Joshi, 
Rohan 
Shringarpure 

  Discussion/ workshop   

15:00 Break   

15:20 SAVE chair handover and presentations  
Introduction from Jemima - virtual connection 

Chris Bowden / 
Jemima Parry-
Jones / Rhys 
Green 

15:50 Summary of the meeting Way forward and next steps. What has 
everyone got out of the meeting? Next steps for committees etc. 

Chris Bowden 

17:00 End of Day 2 formal agenda   

Evening 
TBC 

 
SAVE Board meeting 

 

 


